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responsible ai principles:
Executive Summary

Artificial Intelligence (AI) will shape education, labor and the workforce, the economy, civil and human 
rights, and the environment for decades; and how we design, develop, and deploy AI today will 
determine who benefits tomorrow. To build a future in which AI benefits society, we must first develop 
and adopt a set of principles to guide our investments in AI for racial, economic, and environmental 
justice. Informed by existing research scholarship, frameworks, and definitions advanced by leaders in 
the field of AI ethics, tech justice, and civil and human rights, the Kapor Foundation has identified the 
following five core principles to guide our investments:

We must clearly define the types of societal problems we aim to solve, evaluate whether AI can and should be 
deployed as a tool to address these challenges, and consider the broader societal dynamics in which the AI 
tool is situated.

1. Utilize a sociotechnical framework to identify challenges and meaningful solutions.

We must employ prosocial and design justice principles by ensuring that solutions are designed with societal 
benefit at the forefront, the communities most impacted by AI are centered in design, regular audits of impact 
are conducted, and the entire lifecycle of AI development can achieve its intended social good.

2. Incorporate prosocial design principles and continually assess broader societal 
impacts.

We must support new and more inclusive business models, compensation/incentive structures, and 
investment strategies, while building power across researchers, academic institutions, nonprofits/grassroots 
organizations, and policy advocates to raise concerns and propose solutions to address harms of AI.

3. Support AI initiatives that shift power. 

We must expand access to computing education for all students, while advancing critical AI literacies amongst 
innovators, workers, consumers, and advocates to ensure all are empowered to make decisions about AI’s 
development, adoption/use, and impact. 

4. Promote critical AI literacy and education across society.

We must build the capacity of a broad coalition of journalists, research scholars, whistleblowers, policymakers, 
and advocacy groups to shape the future of technological innovation through responsible governance, 
regulation, and accountability mechanisms. 

5. Build collective mechanisms for governance and accountability.

Learn more and 
download our principles 

kaporfoundation.org
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Responsible AI:
Principles for Advancing a More 
Equitable Innovation Future

Artificial Intelligence (AI) will shape education, labor and the workforce, the economy, 
civil and human rights, and the environment for decades; and how we design, 
develop, and deploy AI today will determine who benefits tomorrow. To build a future 
in which AI benefits society, we must first develop and adopt a set of principles to 
guide our investments in AI for racial, economic, and environmental justice.  

Recent advancements in AI have permeated all aspects of our lives, from reshaping how 
we communicate, create, work, and access information to uncovering new potential for 
breakthroughs in areas including education, medicine, transportation, and the environment. 
These advancements have driven optimism about the use of AI to tackle some of society’s 
most complex challenges. Yet, despite optimism about AI’s potential to transform society for 
“good,” AI advancement and adoption have not come without significant risks and challenges–
especially to the most marginalized communities across the globe. Documented detrimental 
impacts include: the displacement of entry-level workers (disproportionately impacting Black 
workers) as a result of the hype around possible automation, negative impact of AI chatbots 
on mental health, discriminatory facial recognition algorithms leading to wrongful arrests, 
the adverse impact of data centers on public health and climate, deployment of automated 
decision-making systems in government, and the vast underrepresentation by race and gender 
in the tech/AI sector and subsequent widening economic inequality. Furthermore, AI has been 
deployed in ways that cause irreparable harm to vulnerable communities, through the utilization 
of AI for surveillance of immigrants, protesters, and government targets, and its usage across 
the federal government to arbitrarily eliminate billions in scientific and social safety net funding. 
These harms are likely to only be exacerbated by strong opposition to state and federal 
regulation, and the rolling back of responsible AI commitments, voluntary guidelines, and 
business practices supporting ethical AI in the private sector to pursue profits at all costs. 

https://www.forbes.com/sites/torconstantino/2024/09/18/students-learned-twice-as-much-with-ai-tutor-than-typical-lectures/
https://news.harvard.edu/gazette/story/2024/09/new-ai-tool-can-diagnose-cancer-guide-treatment-predict-patient-survival/
https://www.mckinsey.com/industries/automotive-and-assembly/our-insights/autonomous-drivings-future-convenient-and-connected
https://link.springer.com/article/10.1007/s10311-024-01799-z
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.benzevgreen.com/wp-content/uploads/2019/11/19-ai4sg.pdf
https://www.axios.com/2025/05/28/ai-jobs-white-collar-unemployment-anthropic
https://www.mckinsey.com/institute-for-economic-mobility/our-insights/the-impact-of-generative-ai-on-black-communities
https://www.mckinsey.com/institute-for-economic-mobility/our-insights/the-impact-of-generative-ai-on-black-communities
https://www.reuters.com/sustainability/boards-policy-regulation/google-ai-firm-must-face-lawsuit-filed-by-mother-over-suicide-son-us-court-says-2025-05-21/
https://www.reuters.com/sustainability/boards-policy-regulation/google-ai-firm-must-face-lawsuit-filed-by-mother-over-suicide-son-us-court-says-2025-05-21/
https://www.nytimes.com/2024/06/29/technology/detroit-facial-recognition-false-arrests.html
https://www.techpolicy.press/data-center-boom-risks-health-of-already-vulnerable-communities/
https://calmatters.org/economy/technology/2025/05/california-somehow-finds-no-ai-risks/
https://www.brookings.edu/articles/how-doge-is-using-ai-in-government-the-techtank-podcast/
https://www.eeoc.gov/newsroom/eeoc-research-finds-unequal-opportunity-high-tech-sector-and-workforce
https://www.eeoc.gov/newsroom/eeoc-research-finds-unequal-opportunity-high-tech-sector-and-workforce
https://www.amnesty.org/en/latest/news/2025/08/usa-global-tech-made-by-palantir-and-babel-street-pose-surveillance-threats-to-pro-palestine-student-protestors-migrants/
https://grant-witness.us/
https://jointcenter.org/budget-reconciliation-cuts-to-the-social-safety-net-and-their-impact-on-black-households/
https://www.nytimes.com/2025/08/26/technology/silicon-valley-ai-super-pacs.html
https://www.nytimes.com/2025/08/26/technology/silicon-valley-ai-super-pacs.html
https://www.wired.com/story/google-responsible-ai-principles/
https://www.wired.com/story/google-responsible-ai-principles/


4

Concerningly, we are witnessing the power to shape AI slowly becoming consolidated and 
concentrated into the hands of a select few. The US government and US-based technology 
companies and venture capital (VC) firms have largely driven the rapid advancement 
and investment in AI–and subsequent narratives about its potential for drastic societal 
transformation. The most recent federal budget contains significant investments in AI 
infrastructure, manufacturing, and energy and billions invested in AI for national defense. In the 
private sector, the US continues to outpace other countries in AI investments at a rate nearly 
12 times greater than China, the second highest in total capital invested. Significant capital 
investments have come from US-based tech companies; Meta, Microsoft, Amazon, and Alphabet 
collectively committed $325B towards AI infrastructure in 2025. Moreover, 46% of North 
American VC funding was invested in AI startups in 2024–and this percentage jumped to 
70% in the first quarter of 2025. 

This VC funding is coming from an increasingly small number of firms: nine firms raised over 
half of the total capital raised by VCs in 2024, with just four firms accounting for over one-third 
of the total capital. This consolidation makes it more challenging for smaller firms to take risks 
in offering more context-specific solutions, explore pro-social use cases for AI, and expand 
opportunities for a wider swath of companies to enter the market. Big Tech companies and 
VC firms have also used capital to play an outsized role in influencing government, with tech 
spending millions on lobbying efforts at the state and federal levels to advance their policy 
agendas–and oppose efforts for regulation. Finally, the economic gains from AI advancement 
have been far from evenly distributed: tech wages are 130% higher than the national median 
wage, while AI is projected to exacerbate racial wealth gaps and disproportionately displace 
low-wage and entry-level workers. This concentration of power and wealth within the hands 
of a few tech companies, VC firms, and governments excludes communities, civil rights 
organizations, and civil society from contributing to AI’s design, deployment, decision-making, 
and regulation. 

For AI to have a positive impact on society, we will need to intentionally identify specific 
opportunities for its transformational use, while addressing potential risks and harms to both 
individuals and society. We must resist the assumption that free market forces will ensure that 
technology will be used for ethical and prosocial purposes. Instead, we believe it is critical to 
establish principles defining responsible AI that can be adopted by funders across sectors, 
including philanthropy, venture capital, and public policy.

As a Foundation committed to reimagining and rebuilding a more equitable 
technology ecosystem, we outline the following core principles that shape our 
approach to investing in a future in which AI benefits everyone. Building upon the 
existing research scholarship, frameworks, and definitions advanced by leaders in the 
field of AI ethics, tech justice, and civil and human rights, we have identified five core 
principles to guide our investments.
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https://www.congress.gov/bill/119th-congress/house-bill/1/text
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://hai.stanford.edu/assets/files/hai_ai_index_report_2025.pdf
https://finance.yahoo.com/news/big-tech-set-to-invest-325-billion-this-year-as-hefty-ai-bills-come-under-scrutiny-182329236.html?guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAKkE9szHlhrS119JTBhBwGARxYmg_TqRS4FihpXJMwnoz8c9ixKT7C1xg7ruiPDWlFxbHf8kbc75nc0oBDscLML0Ipmj0UdgNFqH30_LdwgPDdsZi6mMAKUlCrTXSXnRVyYIEhFGf0VYqdO2l2PuX5aCmeN6mayyGPzrfRXx-D1A&guccounter=2
https://pitchbook.com/news/articles/ai-startups-grabbed-a-third-of-global-vc-dollars-in-2024
https://pitchbook.com/news/articles/ai-startups-grabbed-a-third-of-global-vc-dollars-in-2024
https://pitchbook.com/news/articles/ai-startups-57-9-percent-global-venture-dollars-fear-of-missing-out-drives-up-dealmaking-q1-2025
https://www.ft.com/content/7a787423-9466-4e55-8c0e-8811cfe44dd3
https://www.ft.com/content/7a787423-9466-4e55-8c0e-8811cfe44dd3
https://www.axios.com/pro/tech-policy/2025/01/22/2024-tech-lobbying-in-review
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://lecbyo.files.cmp.optimizely.com/download/fa9be256b74111efa0ca8e42e80f1a8f?sfvrsn=a8aa5246_2
https://www.mckinsey.com/institute-for-economic-mobility/our-insights/the-impact-of-generative-ai-on-black-communities
https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-in-black-america
https://www.axios.com/2025/05/28/ai-jobs-white-collar-unemployment-anthropic
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Utilize a sociotechnical framework to identify 
challenges and meaningful solutions 

Technology is not neutral, but is designed with implicit and explicit values and frameworks that 
guide every decision, from its conception to its deployment and subsequent impacts. Importantly, 
AI is a sociotechnical system–a system in which technology and its impact on society are 
intertwined. Overlooking the sociotechnical nature of AI can perpetuate biases and harms and 
affect the scoping of solutions to some of society’s largest challenges by ignoring opportunities or 
deploying technology in ways that are not suited to address the challenges at hand. 

A sociotechnical framework is critical to designing and deploying technology for positive social 
impact and to understanding that the responsibility for fair, equitable, and just AI lives both within 
and outside of the technology itself. We must first begin by clearly defining the types of societal 
problems we aim to solve, evaluating whether AI can and should be deployed as a tool to address 
these challenges, and considering the broader societal dynamics in which the AI tool is situated. 
For example, AI has been shown to improve the accuracy and efficiency of medical imaging in 
early disease detection, to identify mechanisms to improve cancer research and treatment, to 
improve the detection and classification of oil spills, to increase precision in forecasting wildfire 
paths to inform communities and first responders, and to expand tracking carbon emissions for 
environmental monitoring. These are both problems that AI is well-suited to address and are 
solutions that would benefit society, and the field would benefit from more of this visioning and 
articulation at the earliest stage. 
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https://www.jstor.org/stable/20024652?seq=1
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://datasociety.net/wp-content/uploads/2024/05/DS_Sociotechnical-Approach_to_AI_Policy.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://arxiv.org/pdf/2401.10899
https://www.sciencedirect.com/science/article/pii/S2666990024000132
https://www.sciencedirect.com/science/article/pii/S1569843224001997
https://www.smithsonianmag.com/science-nature/how-ai-can-help-humans-battle-wildfires-from-advanced-camera-systems-to-forecasting-models-180985934/
https://www.smithsonianmag.com/science-nature/how-ai-can-help-humans-battle-wildfires-from-advanced-camera-systems-to-forecasting-models-180985934/
https://link.springer.com/article/10.1007/s10311-024-01799-z
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Incorporate prosocial design principles 
and continually assess broader societal 
impacts

Developing AI tools with the intention to have a positive social impact (e.g., in areas like 
healthcare, government benefits, and education) alone is insufficient, and an unjust or 
underdeveloped design and development process could create wide-ranging unintended 
consequences. Critiques of current approaches to AI design include the environmental 
cost of training, the exploitation of international data workers, the lack of informed consent 
and transparency on data collection and harvesting, suppression of voices raising ethical 
concerns, and the lack of diversity on AI teams. The deployment of AI technologies and their 
potential impacts on society must also be considered by creators in the process of design 
and continuously evaluated and addressed. Potential societal impacts of AI deployment to 
consider include data usage and impacts on climate change and sustainability; the potential for 
displacement of entry-level and low-wage workers; discriminatory impacts of bias in AI models 
in health, criminal justice, and employment; and increased economic inequality.

To create a just design process, we must employ prosocial design principles by articulating ways 
to engineer products towards positive social impact (as opposed to maximizing for engagement 
or profit) and incentivizing these approaches. We must also leverage design justice principles, 
ensuring that the communities most impacted by AI are involved and centered in the design 
process and that solutions are sustainable and benefit communities. To prevent further harm, 
particularly amongst marginalized communities, we must conduct regular assessments and 
audits of AI models and tools to assess for bias and unintended harm.

We must also deploy a principled stance on prohibitions of AI 
uses that defy fundamental beliefs in human and civil rights, 
including identifying targets for lethal force, mass surveillance, 
and for reinforcing patterns of injustice (see: Algorithmic Justice 
League’s definition of accountable and equitable AI). In all AI use 
cases, there must also be articulated processes for appealing 
decisions, redressing harms, or halting development in totality. 
Embedding justice into the design and development of AI ensures 
that environmental, civil, and human rights remain at the forefront, 
and that the entire lifecycle of AI can achieve its intended social 
good.
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https://www.scientificamerican.com/article/ais-climate-impact-goes-beyond-its-emissions/
https://www.scientificamerican.com/article/ais-climate-impact-goes-beyond-its-emissions/
https://techcrunch.com/2024/07/08/data-workers-detail-exploitation-by-tech-industry-in-dair-report/
https://petrieflom.law.harvard.edu/2025/04/11/informed-consent-redefined-how-ai-and-big-data-are-changing-the-rules/
https://petrieflom.law.harvard.edu/2025/04/11/informed-consent-redefined-how-ai-and-big-data-are-changing-the-rules/
https://www.nytimes.com/2020/12/03/technology/google-researcher-timnit-gebru.html
https://www.nytimes.com/2020/12/03/technology/google-researcher-timnit-gebru.html
https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai-in-2022-and-a-half-decade-in-review#talent
https://www.npr.org/2024/07/12/g-s1-9545/ai-brings-soaring-emissions-for-google-and-microsoft-a-major-contributor-to-climate-change
https://www.axios.com/2025/05/28/ai-jobs-white-collar-unemployment-anthropic
https://pmc.ncbi.nlm.nih.gov/articles/PMC8515002/
https://www.science.org/doi/10.1126/sciadv.aao5580
https://www.nature.com/articles/s41599-023-02079-x
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://jointventure.org/images/stories/pdf/index2025-jvsv.pdf
https://policyreview.info/articles/news/prosocial-tech-design-governance
https://designjustice.org/read-the-principles
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://nvlpubs.nist.gov/nistpubs/ai/NIST.AI.100-1.pdf
https://bidenwhitehouse.archives.gov/ostp/ai-bill-of-rights/#:~:text=Human%20Alternatives%2C%20Consideration%2C%20and%20Fallback,-You%20should%20be&text=You%20should%20have%20access%20to%20timely%20human%20consideration%20and%20remedy,contest%20its%20impacts%20on%20you.
https://www.ajl.org/learn-more
https://www.ajl.org/learn-more


7

Support AI initiatives that shift power 
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Our current innovation ecosystem concentrates power in the hands of a select few, allowing 
them to exercise an outsized influence in shaping the future of AI–and benefitting economically 
from its success. US-based tech companies, VC firms, and the US government have invested 
billions in AI startups, infrastructure, and in adopting pro-AI policies that impact global markets, 
geopolitics, and civic order. Further, the market dominance of a select few AI industry titans has 
restricted transparency, competition, and innovation to the detriment of national interests. Broad 
swaths of society are excluded from the process of designing AI solutions and making decisions 
about their deployment. Often, the most marginalized communities (including Black, Latine, 
Native people, differently abled, low-income, LGBTQ+, and immigrants) have little involvement in 
its creation and are excluded from its economic benefits–while also being the most impacted by 
irresponsible AI adoption. 

Large corporations are profiting from AI models built on the intellectual property of human 
artists, journalists, authors, and individual citizens without their consent (including the 
use of copyrighted material), while the creators remain uncredited and uncompensated. 
Simultaneously, workers—from civil servants to software engineers and artists—are being 
replaced by AI, while startups are being incentivized to limit employee headcount. The clamor 
from an elite few to automate rote tasks, improve efficiencies, and increase productivity 
through AI tools has the potential to fundamentally change the labor workforce and exacerbate 
economic inequality through the elimination of a multitude of roles across all sectors and 
industries.

Responsible AI solutions must evolve to include more inclusive participation and address data 
collection strategies, business models/incentive structures, alongside broader community and 
economic benefit models, and powerbuilding. We must expand who participates in all aspects 
of AI design, development, and deployment beyond those who identify as technologists, 
recognizing and including other forms of expertise, including domain-specific experts (e.g., 
doctors, teachers, social workers) and community-specific experts (e.g., language and culture 
bearers). We must intentionally seek to include diverse and marginalized communities’ 
perspectives, given their lived expertise and the importance of designing with those who 
will be using or impacted by the tools to ensure systemic inequalities are not reinforced and 
exacerbated.  

We must move beyond VC as the only investment strategy, encourage alternative financing 
models that don’t rely solely on rapid scale (and encourage extractive and exploitative 
tactics), and support more inclusive business models that create profit, incorporate shared 
compensation structures, and re-envision community data ownership and economic distribution 
models. We must also build power across sectors to raise concerns and address harms of AI 
innovation, including supporting researchers, academic institutions, unions, and other worker-
led organizations, nonprofits/grassroots organizations, and policy advocates. 
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https://finance.yahoo.com/news/big-tech-set-to-invest-325-billion-this-year-as-hefty-ai-bills-come-under-scrutiny-182329236.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAKkE9szHlhrS119JTBhBwGARxYmg_TqRS4FihpXJMwnoz8c9ixKT7C1xg7ruiPDWlFxbHf8kbc75nc0oBDscLML0Ipmj0UdgNFqH30_LdwgPDdsZi6mMAKUlCrTXSXnRVyYIEhFGf0VYqdO2l2PuX5aCmeN6mayyGPzrfRXx-D1A
https://pitchbook.com/news/articles/ai-startups-57-9-percent-global-venture-dollars-fear-of-missing-out-drives-up-dealmaking-q1-2025
https://www.nytimes.com/2025/02/04/opinion/deepseek-ai-big-tech.html
https://www.forbes.com/sites/virginieberger/2025/03/15/the-ai-copyright-battle-why-openai-and-google-are-pushing-for-fair-use/
https://www.bloodinthemachine.com/p/the-ai-jobs-crisis-is-here-now
https://www.nytimes.com/2025/02/20/technology/ai-silicon-valley-start-ups.html?unlocked_article_code=1.Kk8.F1el.A4WITcoWXmi_&smid=url-share
https://www.brookings.edu/articles/ais-impact-on-income-inequality-in-the-us/
https://www.brookings.edu/articles/ais-impact-on-income-inequality-in-the-us/
https://tehiku.nz/
https://www.ucpress.edu/books/behind-the-startup/paper
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Promote critical AI literacy
and education across society

The rapid development and adoption of AI tools has outpaced the 
critical AI literacy of those using and impacted them. Usage of AI 
tools, chatbots, and companions has increased exponentially, while 
the deployment of AI into high-stakes decision-making in such areas 
as housing, lending, hiring, healthcare, and surveillance has already 
demonstrated harmful impacts on vulnerable communities. The 
ability to weigh the benefits and risks of these AI innovations across 
sectors will require critical AI literacy of those using and impacted 
by the tools. Moving forward, the field must clearly define what 
constitutes AI literacy and the types of skills and knowledge that are 
critical to being consumers and creators of AI tools, contributing to 
its governance, and participating in a tech-driven society. 

We must advance critical AI literacy in K-12 education, which equips all students and teachers 
with the knowledge and skills to critically interrogate the development, deployment, and 
impacts of AI, and moves significantly beyond an understanding of how to use AI tools. The use 
of AI tools has the potential to improve efficiencies, tailor learning experiences, and expand 
accessibility, but it also has shown great potential for harm, such as hallucinating information, 
exacerbating biases, and lowering critical thinking skills. We want students and teachers to 
become equipped to undertake equitable decision-making in AI adoption, including advocating 
for tools with gap-closing impact, and weighing the option to reject the deployment and usage 
of AI tools. Importantly, critical AI literacy alone is insufficient, as we must also expand equitable 
access to computing education, which includes the skills and knowledge required to build AI 
products and tools and to pursue technical careers. 

As AI usage expands, individuals must be empowered to navigate this new world as workers, 
consumers, and advocates for a future which benefits society. Workers will need to navigate 
the changes to the labor market, including supporting critical assessments of adoption of AI 
technologies in their roles and companies, and investing in upskilling efforts that augment 
workers’ existing expertise and ensure access to high-quality jobs in growing sectors. 
Consumers will need to be empowered with knowledge about not only the opportunities, but 
also the challenges, risks, and harms of AI, such as data privacy and surveillance issues, bias in 
training data and outputs, mental health risks associated with companion chatbots, and the risks 
of chatbot “sycophancy.” Advocates (including community groups, grassroots organizations, and 
policymakers) will need to be equipped with knowledge and resources to examine the impact of 
AI integration on their communities and constituents and ways to take action as consumers and 
as advocates at the local, state, and federal levels.
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https://kreismaninitiative.uchicago.edu/2024/02/12/ai-is-making-housing-discrimination-easier-than-ever-before/
https://www.cnbc.com/2023/06/23/ai-has-a-discrimination-problem-in-banking-that-can-be-devastating.html
https://www.nature.com/articles/s41599-023-02079-x
https://pmc.ncbi.nlm.nih.gov/articles/PMC8515002/
https://www.brookings.edu/articles/how-ai-can-enable-public-surveillance/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://kaporfoundation.org/wp-content/uploads/2024/01/Responsible-AI-Guide-Kapor-Foundation.pdf
https://www.sciencedirect.com/science/article/pii/S2666990024000132?via%3Dihub
https://www.sciencedirect.com/science/article/pii/S1877050922004719?via%3Dihub
https://er.educause.edu/articles/2024/9/the-impact-of-ai-in-advancing-accessibility-for-learners-with-disabilities
https://er.educause.edu/articles/2024/9/the-impact-of-ai-in-advancing-accessibility-for-learners-with-disabilities
https://link.springer.com/article/10.1007/s10676-024-09775-5
https://journals.sagepub.com/doi/10.1177/2378023121999581
https://www.mdpi.com/2075-4698/15/1/6
https://www.weforum.org/publications/the-future-of-jobs-report-2025/digest/
https://www.bls.gov/opub/ted/2025/ai-impacts-in-bls-employment-projections.htm
https://hai.stanford.edu/policy/white-paper-rethinking-privacy-ai-era-policy-provocations-data-centric-world
https://www.brookings.edu/articles/how-ai-can-enable-public-surveillance/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://nvlpubs.nist.gov/nistpubs/SpecialPublications/NIST.SP.1270.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://nvlpubs.nist.gov/nistpubs/SpecialPublications/NIST.SP.1270.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://nvlpubs.nist.gov/nistpubs/SpecialPublications/NIST.SP.1270.pdf
https://hai.stanford.edu/news/exploring-the-dangers-of-ai-in-mental-health-care
https://techcrunch.com/2025/08/25/ai-sycophancy-isnt-just-a-quirk-experts-consider-it-a-dark-pattern-to-turn-users-into-profit/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.odbproject.org/wp-content/uploads/2019/03/ODB_DDP_HighRes_Single.pdf
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Build collective mechanisms for
governance and accountability

In the AI innovation space, longstanding debates on the role that guardrails and regulation 
should play have been strong and polarizing. Opposing views on regulation have emerged, 
with some fearing that regulation will stifle innovation and global competitiveness, while others 
argue regulation is necessary to provide protection from harms and existential risk. Yet, these 
debates have been primarily dominated by the tech industry and VC perspectives and interests, 
including massive lobbying efforts to oppose regulation. 

The scope of the challenge to promote responsible and ethical AI solutions is significant and 
will require efforts beyond the private sector’s embrace of more responsible innovation. It must 
also include public sector regulation and governance–especially as the federal government 
continues efforts to restrict any guardrails or regulations, states diverge on AI regulatory 
policies, tech companies roll back guidelines and commitments to safe and responsible 
AI, and AI companies and VC lobbying firms continue tactics to oppose regulations. For-
profit companies and their financial interests cannot be the only voice in the conversation. 
Government, civil society, and the public can and should have power in shaping the future of the 
technologies that will impact their lives. 

AI innovations have impacted communities across the globe through the erosion of civil rights 
and privacy, exploitation of human labor, fueling of hate speech and discrimination, exacerbation 
of the climate crisis, furthering of inequality, and destabilization of the democratic process. 
Given the widespread misuse of AI tools, a broad coalition of individuals, organizations, and 
policymakers is required to shape the future of technological innovation through regulation 
and accountability mechanisms. We must ensure that grassroots, civil society, and movement 
organizations have the capacity to understand and examine AI innovation from technical, 
sociotechnical, and policy perspectives, and to advocate for policies on behalf of their 
constituents. 

To that end, we must support multi-stakeholder coalitions of journalists, research scholars, 
whistleblowers, policymakers, and advocacy groups to work in concert to document and identify 
harms of AI, raise awareness among the general public, and advance policies or promote other 
accountability mechanisms. In one instance, a multitude of researchers, civil rights advocates, 
and tech workers organized against technology companies providing surveillance technologies 
to law enforcement; this organizing campaign, in part, drove the companies involved to halt this 
practice. We must also raise collective consciousness about both responsible and irresponsible 
examples of innovation–to provide alternative visions, drive support for responsible innovation 
practices and policies, and further marginalize bad actors. We must use these tactics collectively 
to sideline harmful practices; endorse ethical adoption, development, and use policies; and 
promote investment in responsible AI solutions that benefit all of society. 
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https://www.technologyreview.com/2020/06/12/1003482/amazon-stopped-selling-police-face-recognition-fight/
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Rooted in the Kapor Foundation’s mission to build a more equitable technology sector, 
economy, and society, the Foundation calls for collaboration in integrating these principles 
into grantmaking strategies and will seek out a coalition of aligned partners who share this 
vision for a responsible AI future. As the field continues to rapidly evolve, we anticipate the 
principles to evolve as well, and to incorporate new and innovative ideas as they emerge. 
We are also in the process of translating these principles into a set of investment policies 
and criteria to engage the broader investment, venture, and entrepreneurship ecosystem 
and seek collaboration in investing in a more just and equitable AI future.
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